Men often struggle to find or gain access to meaningful health services. Despite, or because of this trend, men are increasingly seeking out alternative sources of support for their wellbeing. Global health conversations and policies are calling for a greater awareness of men's heath issues, uptake of gender-sensitive strategies and integration of community and voluntary sectors. Men's Sheds, which are community and volunteer-run spaces for men, are increasing in popularity for men across Ireland. This study aimed to investigate men's experiences as members of Men's Sheds and the relationship between their involvement in the Shed and their wellbeing. Qualitative methods including: semistructured interviews, focus groups and observations were used with men (n ¼ 27) from five different Sheds across Ireland. Findings suggest that key features of Shed participation (i.e. using and developing new skills, feeling a sense of belonging, supporting and being supported by peers, and contributing to community) contribute to men's overall wellbeing as well as men's buy-in or support for Men's Sheds. Despite support for Men's Sheds, negotiating membership, funding and boundaries of peer support remain persistent challenges that threaten the sustainability of Shed space and membership. Future work that examines opportunities for meaningful collaboration between Sheds and surrounding community services could help provide more pathways for men to access support without compromising the integrity and intentionality of Sheds as peer-run spaces.
INTRODUCTION
Globally, men are often estranged from or de-prioritized by health services (Richardson, 2004; Kirwan et al., 2013) . Psychosocial factors related to health stigma and/ or the pressure to embody or perform masculine gender norms (i.e. stoicism, independence and strength) often prevent some men from seeking timely or meaningful support or prompt riskier behaviours that lead to adverse health outcomes (Davies et al., 2000; Galdas, 2009; Evans et al., 2011; Barnes et al., 2012; Oliffe et al., 2012) . Men are often deemed to be 'the problem', 'hard to engage' or 'hard to reach' by service providers and, as a result, many do not feel safe or welcome in formal health spaces (Zwolinsky et al., 2012; Kirwan et al., 2013) . While men's health is receiving increasing attention, men have not historically mobilized around health issues (in the same way that other groups have), which contributes to the difficulty that men presently face in both articulating and advocating for their health needs V C The Author 2016. Published by Oxford University Press. All rights reserved. For Permissions, please email: journals.permissions@oup.com Health Promotion International, 2018; 33:525-535 doi: 10.1093/heapro/daw091 Advance Access Publication Date: 26 December 2016 Article (Kirwan et al., 2013) . Better approaches to meaningfully address men's health are increasingly being called for within global conversations and policies, and at grassroots and community levels. The European Commission, Ireland's National Men's Health Policy and Healthy Ireland Policy Framework call for a greater awareness of men's health issues, more gender-sensitized initiatives, and elevated intersectoral strategies that highlight the collaborative roles of community and voluntary sectors (Department of Health and Children, 2009; European Commission, 2011; Department of Health, 2013) . Efforts have been made in Ireland to better address men's health, with more community programming and training programs for service providers emerging (Richardson, 2013 ). Yet, many men still remain unreached by this progress. Specifically, men who are at the highest risk of adverse health outcomesthose who experience isolation, unemployment/low incomes, low levels of education-are less likely to engage with health-services or health-promoting practices (Department of Health and Children, 2009; Moore et al., 2010; Lefkowich, Richardson and Robertson, 2015) . Despite, or perhaps because of these trends, men are increasingly seeking alternative spaces and sources of support for their wellbeing. There is growing interest and speculation as to the potential of Men's Sheds (hereafter also referred to as 'Sheds') to provide a space in which men might formally or informally address issues of health and wellbeing (Department of Health and Children, 2009; Golding, 2015) . Men's Sheds originated in Australia and have grown significantly in Ireland. There are currently over 300 Sheds in Ireland-a number that is consistently evolving. Sheds combine principles of health promotion and community development to create alternative spaces for typically marginalized or isolated men to seek solace, share skills and work towards a common purpose (Morgan, 2010; Wilson and Cordier, 2013; Golding, 2015) . They attract men who are typically more isolated from or reluctant to engage in formal health services or social support networks due to geography, experiences of mental health issues, unemployment or changes in life course (Morgan, 2010; Wilson and Cordier, 2013; Golding, 2015) . As the popularity of Sheds continues to grow, scholars who work with Men's Sheds are increasingly calling for a greater exploration of Sheds by health researchers (Wilson and Cordier, 2013; Ford et al., 2015) . In response to this call, we designed an exploratory qualitative research project-the first of its kind in Ireland-to investigate the relationship among wellbeing, gender and Sheds with the hope of informing future larger-scale research initiatives. This study aimed to investigate Shed members' experiences in Men's Sheds with an emphasis on the relationship between Shed membership and wellbeing. Specifically, we set out to understand if men envision Sheds as part of their self-care, and, if so, what particular components of Men's Sheds are conducive to men's feelings of wellbeing. We envisioned this work contributing to a broader discussion about gender-based initiatives or strategies using alternative spaces to better engage men in health promotion.
METHODS
Ethical approval for this study was obtained from the Ethics in Research Committee at IT Carlow in May 2014. With permission and cooperation from the Irish Men's Sheds Association (IMSA), six Sheds representing diversity in size, membership, location, Shed structure and age profile were contacted and invited to take part in the study-first from a member of the IMSA, and then by the first author. Sheds as a group were determined eligible to participate if they were representative of diverse regions in Ireland, and if their members agreed to have a researcher present. 'Shedders' (a nickname generated within Sheds to refer to Men's Sheds members) were individually deemed eligible based on their ability to participate in an English language interview and demonstrate capacity to consent. In total, 5 Sheds and 27 Shedders from the Republic of Ireland participated (n ¼ 27). All participants in this study were men-most of whom were Irish, unemployed or retired, and white. A few participants had immigrated to Ireland from elsewhere in Europe (predominantly from the United Kingdom). One participating Shed included women as members. However, no women were present at the Shed when interviews were conducted. Participants ranged in age from early 20s to mid-70s, with the majority being middle aged or older.
In line with calls for researchers to consider the significance of gender and intersectionality in qualitative methodologies between female interviewers and male research participants (Gurney, 1985; Williams & Heikes, 1993; Arendell, 1997; Lee, 1997; Schwalbe & Wolkomir, 2003; Pini, 2005) , the authors worked together to develop strategies for meaningful and comfortable interactions between the first author (who was also the interviewer) and the participants. The interviewer was a woman, younger than the majority of participants, and not from Ireland, so the authors agreed that it was important to allocate enough time in each Shed to build rapport, earn the trust of participants, and gauge participants' comfort with having a woman present in typically male-only spaces. Data were collected through observations, interviews and focus groups over the span of 1-3 days in each Shed (depending on the number of participants, length of interviews and participant preferences). The interviewer spent time, prior to interviews, observing typical occurrences, and-when appropriate and invited-participating in Shed activities (e.g., drinking tea, attending meetings, engaging in casual conversation and partaking in craft sessions). The interviewer negotiated verbal consent for observations and participation in the Shed through clear invitations to take part in ongoing activities, and to simply be present in Shed spaces. Field notes and personal journaling were used to record all observations, contextualize interviews during the transcription phase (i.e., adding emphasis), and add details and depth to the data analysis.
Interview data were collected through semistructured qualitative interviews and focus groups. The majority of Shedders (n ¼ 21) took part in individual interviews that lasted between 15 min and 1 h. A few participants (n ¼ 6) from two different Sheds felt more comfortable participating in interviews alongside their peers and opted to participate in focus groups. Written consent was obtained prior to the start of each interview, and ongoing consent was negotiated throughout the interview through verbal check-ins and invitations to take breaks or skip questions. The interviewer debriefed with Shed leaders at the end of each day, solicited feedback about how the men felt or if anyone voiced discomfort and waited for an invitation to return before scheduling further visits or interviews. The authors also held regular meetings after each Shed visit and discussed points from the interviewer's personal journaling in order to address any challenges that emerged (of which there were only a few) and recalibrate strategies to prior to the next set of interviews. All interviews were digitally recorded, and transcribed verbatim with all identifiable information removed. A pseudonym was randomly assigned to each participant.
A grounded theory approach was used in the collection and analysis of data. An initial interview guide was developed and used in the first interviews. The authors then reviewed transcripts and field notes to gauge participants' comfort with particular topics and sharing personal stories with the interviewer. Questions and prompts were then revised interactively to account for emerging trends in the data, areas requiring deeper reflection and participants' reactions to particular subjects. Both authors coded transcripts independently and developed code lists to keep track of key concepts and language. Terms and definitions for key concepts and codes were developed from the data, rather than preexisting language or explanations. The authors then compared code lists, worked through differing interpretations and definitions, and jointly created a cumulative code list. The first author then recoded all transcripts using the master code list to ensure consistent analysis. Data were then categorized into overarching themes and sub-themes. The authors worked iteratively to conceptualize the relationships between themes and map out important trends in the data. Concept maps and theme memos were used to record an evolution of analysis during this phase. The authors then worked in drafts to produce a cohesive manuscript that reflects the analyses and perspectives of both authors.
RESULTS

Wellbeing and sheds
Men's reflections of the Shed and their wellbeing illustrated a broad range of interlinked factors that contributed to their experience participating in the Shed and how they felt about their quality of life overall. Men unanimously articulated that a sense of purpose, contribution, routine, skill development and 'having something positive to do' were major contributing factors to their wellbeing:
People get up in the morning and if they have somewhere to go and something to do, it's good for their health as well as, you know, it's good for their sense of belonging.-Dylan Commonly, men described their wellbeing as, feeling 'happy', 'good', 'lifted' or 'sane'. Conversely, feeling 'down', 'in a dark place' or 'bored' were terms used to describe being unwell. Men agreed that their current wellbeing was tied to their participation in the Shed. Many men specifically noted that improving their wellbeing was both the motivation behind and a benefit of their Shed participation:
It's somewhere you can come and you can forget about those problems for even if it's an hour or two. So you come out here happy, and that's the main thing.-Padraig While the desire to improve quality of life and wellbeing was a common motivating factor in many men's decision to join a Shed, this was an especially prominent reflection among men with experiences of depression and suicide. As Conor described: In addition to conversations about their health, participants linked their wellbeing to several factors that fell into the following overarching themes: life transitions and voids; isolation, vulnerability and social exclusion; personal growth; and support, intimacy and altruism. These factors will be explored in depth in this section.
Life transitions & voids
In interviews, participants commonly grappled with difficult changes or transitions in their lives. As the majority of men in this study were older, participants frequently reflected on the changes in health, ability, relationships, family structure, routine, employment, social interactions, visibility and social expectations that they had experienced in relation to aging. Specifically, changes in employment or employability (e.g., retirement, redundancy or inability to find meaningful work) dominated the focus of many interviews. Many men struggled with a loss of routine, skill development, motivation, companionship, and purpose. As Adam explained:
When men retire, you know, they stay at home all the time. When they were working they'd be up at 7:00 in the morning, and then they'd be getting up at 8:00, and then they'd get up at 9:00, and then they wouldn't get up at all.-Adam Men also described how this loss of routine and identity prompted many to feel angry and frustrated, and caused challenges in their relationships with families or partners:
When you have no work or nothing and you're sitting at home, it causes a lot of anger when you're sitting at home. I'd be getting angry with myself, and probably the wife. It's not her fault, you could be angry at yourself.-Conor Additionally, being out of work left many men feeling cast aside by society. Not being able to work weighed heavily on men's sense of self-worth. Consequently, many men explained that being part of the Shed was important to 'rekindl[e] that there's life after work, and there's life after nothing.' Or as James put it:
'You're actually serving some kind of a purpose. You're not just finished work or you're crippled or you're finished, gone, on the scrap heap of life.-James Some of the older men in the study reflected on their experiences of aging and found it difficult to adjust to the presumed identities or societal expectations of being older. Despite feeling able, many older men described feeling emasculated or written off, and struggled to gain public recognition for their skills or abilities: Connecting with peers, using or learning new skills, (re)establishing a routine and feeling like they were still going to a work space, were important ways for men to address the loss of a work identity, which impacted their overall sense of self and happiness. Although not actually a formal job, many men described a similar sense of satisfaction from coming to the Shed and feeling validated in their abilities.
Personal growth
Having started interviews with descriptions of difficult transitions and negative changes in their lives, most participants went on to describe positive transformations in their confidence, self-worth, ambitions, and sense of purpose as Shed members. Specifically, men explained that the Shed was an ideal outlet for self-discovery and nurturing innate talents:
I've blossomed in myself from freedom of being able to come, have something to do in town other than being in a pub on a Friday night.-Paul Every human being has got a talent for something, and so many of us are never given an opportunity to nurture it and bring it out. It's amazing the skills that people have here.-Jason Many felt a commitment to life-long learning, and cited using existing skills, learning new skills and teaching or mentoring others, as important aspects of their Shed participation. Having the opportunity, support and space to engage in new activities had a profound impact on participants' sense of self:
I personally have gotten to know myself in a very very big way even though I'm 68 coming up 69. So it gave me space for that and time for that.-Daniel I'm 72 years of age, and I learned more here in 2 years that I learned maybe in my whole lifetime.-Adam I'll have something to look forward to now, like before I had nothing.-Conor Participants frequently described activities leading to self-discovery, building confidence and finding new ambitions within the Shed and attributed these experiences to their overall happiness and quality of life. While this process of personal growth was meaningful for all men, those who, like Conor, began their interviews by describing experiences of depression and suicide, found opportunities for personal growth to be particularly profound. Moreover, personal discoveries leading to new ambitions and skills provided many with future opportunities for happiness.
Vulnerability, isolation & exclusion
When asked about their motivation for joining the Shed, many Shedders described feeling vulnerable or isolated within their communities and, specifically, feeling excluded from social spaces. Employment status and financial insecurity contributed to many participants' inability to attain memberships or be treated with dignity in spaces where having money was a prerequisite. For example, some men identified feeling excluded from coffee shops, pubs, and golf clubs. As Matthew explained, this sometimes took the form of subtle but insidious discrimination:
There's some lovely coffee shops here, but to pay e2.00 to go sit for a couple of hours and socialize, they don't really have that. [. . .] The shops here, [. . .] don't really want you drinking one cup of coffee for e2.00. You quickly are made to feel uncomfortable.-Matthew Participants also mapped out community spaces that were acceptable for men. Commonly, they identified sports clubs like the GAA (Gaelic Athletic Associationresponsible for indigenous sports in Ireland), workplaces, pubs, family homes and backyard sheds as places that were seen as 'normal' for men:
There is no place that I know of where a group of men can get together rather than in the pub.-Darren
Being out-of-work or older, and having a limited disposable income or little interest in these spaces, prevented many men from being visible or included in these 'men's spaces'. For rural men, changes in drink driving laws and limited public transportation were identified as having undermined the local pub as a focal point for social connection, leaving many men 'stuck' at home. Being included in the Shed-which was also identified as an acceptable space for men-was important for many to maintain a sense of connection to their peers:
It's the best thing that could have happened because you have somewhere to go and somewhere to spend your days. You're not at home walking around or stuck at the television.-Steve
The all-male environment was a contentious feature of the Shed that simultaneously made some men feel more comfortable or included than others. For some men, spending time in the Shed was seen as an extension of previous experience working in male-dominated fields and contributed to their sense of comfort and nostalgia. Yet, many participants described an initial hesitancy or scepticism of such spaces. Previous experiences of more stereotypical 'macho' male environments prompted reluctance among some men to join:
I was a bit wary of it, but of course, I've worked in all male environments before and I didn't like them. But, this place is different [. . .] the lack of macho nastiness and stupidity that I encountered [. . .] this is a nice place.-Robert
Once part of the Shed, some men described new challenges related to decision-making and managing 'personalities' that they needed to overcome as a group.
In promoting the Sheds as inclusive spaces, participants described the challenges of ensuring that all were welcome. There was some concern that Sheds in Ireland had gained the reputation of being for men who are primarily older, unemployed, and/or experiencing mental health issues:
It's unfortunately seen as [. . .] being for older guys and that's something we need to break down. It is also seen as, to some extent, as being for mental health issues, people with depression and that. Even though it is, it's not the primary purpose.-Ryan This reputation-and the issue of membership more broadly-was a highly debated topic in interviews. Participants were divided about what constituted ideal Shed membership. Some noted the importance of having members with diverse skill sets in order to sustain the principles of skill-sharing and co-learning. Yet, these participants explained that unskilled men should still be included. Despite discussing their own mental health and/or substance use issues in interviews and their ability to find solace and support in Sheds, many men felt uncomfortable with the idea of an open-door policy. Specifically, men did not agree on where to draw the line for acceptable membership; some felt strongly that anyone should be welcome, while others asserted that their feelings of safety might be compromised should certain populations of men be included-in particular: men with criminal records, misogynistic or sexist attitudes, under the influence of illicit drugs, and with serious mental health issues. As one participant concluded,
The shed is for all men, but, unfortunately all men are not for Sheds.-Ryan.
Just as men's perceptions of potential membership caused tension, so too did their relationships with the surrounding community. Despite their best efforts to build positive connections with the community (i.e. through charity events, partnerships with other community organizations, and cooperative funding models), some Sheds still experienced marginalization and exclusion:
When we first opened, I remember people coming up the alley [. . .] to us shouting, 'You lazy bums!' I must have heard 10 comments, 'Get away you lazy gits!' and, 'Lazy bums!' and, "Look at you all drinking tea, I've got to go to work!' and that is hurtful. We're not lazy bums, we're trying to address in the Shed the issues that we all have.-Matthew Some men internalized these perceptions of the Shed in discussions about membership as well as the physical location of the Shed. Several Sheds were located in the city centre and made use of community space, whereas others were in the more industrial outskirts of the city where property value was lower. For one participant, the location of his Shed weighed heavily on his perception of the space:
I won't call it the depressed side of the city, I'll call it [. . .] a little black spot. It wouldn't be the most academic side of the city.-Anthony
In discussing their connections with the community, many Sheds felt a sense of solidarity with other neighbouring Sheds. Many participants were eager to learn about and partner with other Sheds in order to support one another in their endeavours. Yet, a persistent lack of funding threatened this sense of comradeship. Competing with nearby Sheds for grants and other resources caused conflict among Shedders who were unsure if they should share information about impending funding opportunities. Indeed, many participants were secretive about the source of their funding in interviews and continually asked the interviewer what other Sheds had disclosed about their funding strategies.
Support, intimacy & altruism
Men's interviews were dominated by reflections on their interactions with other Shedders, and the friendships that they developed. Participants frequently discussed how they felt supported by or able to support others within the Shed. For some, feeling isolated, depressed, lonely, or suicidal initiated their desire to seek help and support from peers (rather than, or in addition to, professionals). Most men felt more secure opening up to or asking for help from peers because they did not feel judged, and because they understood or perceived other Shedders to have shared experiences or circumstances:
'The lads accept me for what I am.-Steve Our sense of unity, if you want to call it that, comes from the fact that we're all unemployed. So everyone's in for. I don't feel intimidated by anybody here because everyone's unemployed. We're all suffering.-Jason Men also noted that having 'banter' in the Shed promoted a relaxed atmosphere where they could be casual and comfortable around one another. Making jokes, telling stories and enjoying light-hearted interactions were common in all Sheds and contributed to a sense of camaraderie between the men. Personal stories were shared over continual cups of tea, and amidst daily chores in the Shed. Participants explained that navigating the boundaries of appropriate jokes and interactions helped them to understand the unwritten or unspoken rules of how to engage in meaningful conversations with other men. For the most part, men had a clear understanding of these rules and explained that conflict was rare and typically resolved quickly.
Given the more casual Shed atmosphere, Shed activities became key outlets for asking for help. Some men explained that a more sideways or 'shoulder to shoulder' approach was a comfortable way to talk to other men and find support. The multitude of ongoing projects within the Shed created many opportunities to interact, share stories and solicit advice:
A man will always hold his problems to himself. He'll only ever reveal a problem. He'll never sit down and tell you a problem. But, when he's working with you, it'll come out indirectly.-Anthony
Other participants contested 'shoulder to shoulder' interactions and instead preferred to sit face-to-face and discuss their experiences openly as a group or with someone they trusted. For these men, having a cup of tea or sitting in a quiet group provided opportunities to reach out. Despite differing approaches to asking for help, all participants agreed that trust and confidentiality between men was the catalyst to sharing openly either during activities or in private moments between closer friends:
Sometimes you feel you're a priest with all the confessions you hear. It's like a priest, you keep them to yourself.-Padraig Being able to provide support to others was deemed by all to be an important aspect of Shed participation.
Some men experienced a profound sense of pride in their ability to help someone else and 'give back' to the Shed community. Many described more altruistic feelings and explained that helping others made them feel good about themselves:
You've done something good, you know what I mean. And I will never stop helping someone when you see the little rewards they have.-Anthony I go home every evening and I feel good. I've made a difference in somebody's life.-Ryan Being able to provide support to other men in their community was particularly important for participants who were unemployed. Several of these men discussed feeling guilty about receiving government support, or like a burden on society. For these participants, contributing was particularly important in allaying such concerns by feeling like they could 'earn their keep' in the community:
It does feel good to help the community [. . .] it makes you feel like you're part of it. I suppose long-term unemployment, I hate to admit it, me personally, but I do have a sense of guilt. Just taking the government's money and not giving anything back. So it does feel good.-Jason When asked about how help and support is negotiated in the Shed, participants did not make clear distinctions between support-giving and support-taking roles. Instead, support was understood as multidirectional; men consistently acknowledged that Shedders could be simultaneously supportive of others, and in need of support themselves. As one participant explains, When I come into the men's shed, I don't feel I'm being exploited. I'm helping other people, but I'm getting something out of it.-Jason Despite taking pride in their ability to provide support to others, some men felt that the responsibility of caring for others was, at times, a burden. Some men were unsure of the boundaries or limits of peer support. Many were concerned about their obligation help other men outside of Shed hours. Several participants feared that their inexperience or lack of training could place them or their fellow shedders in potentially dangerous situations. Specifically, men worried about identifying warning signs, signs of crisis and when or how to intervene. For example, in one interview, Anthony explained feelings of guilt for not recognizing the signs or symptoms of one participant's impending stroke:
We had a man here one night, left here, and he had a stroke on his way home [. . .] even though he was here [. . .] he didn't give any sign or symptom, or didn't tell us any symptom at all of his problem. [. . .] I should have known. But, when you're talking in conversation, mistakes get made. But, it was a total over-sight [. . .] I saw the sign, and I didn't relate.-Anthony To promote wellbeing, some Sheds made information about professional counselling services, crisis intervention hotlines, community GPs and weight management programs visible (e.g. posters on the walls or leaflets on tables). Some Sheds started walking groups, or had community doctors or health promotion personnel visit the Sheds to provide information. For insurance reasons, Sheds also engaged in health and safety training predominately related to handling workshop equipment and basic first aid. No Sheds in this study engaged in any health training beyond insurance requirements.
DISCUSSION
Findings from this study indicate that despite differing preferences-whether in groups, one-on-one or 'shoulder-to-shoulder'-men found that the reciprocal nature of relationships in the Shed was conducive to opening up to, and providing care for, others. Much like the importance of self-discovery and personal growth, men found that being able to support others through difficult transitions or challenging circumstances was an integral part of their identity as Shedders, and contributed to their sense of self-worth and purpose. Caring for others and for themselves was not without challenges; participants navigated unspoken rules of engagement, and established clear boundaries for their responsibility of care. These challenges underscored many participants' reflections on ideal membership and their ability to accommodate and/or be supportive of men with more serious health issues. Shedders simultaneously wanted to include men who might otherwise have nowhere to go, while still working within their means and challenging more negative stereotypes of Sheds and Shed members. Although the men all believed strongly that the Shed was an important part of their community and key to their wellbeing, participants unanimously shared concerns over the sustainability of Sheds given limited and highly competitive opportunities for funding.
Shedders' reflections of wellbeing as holistic and tied to feelings of self-worth, purpose, belonging, using or learning new skills, being supported or supportive, being connected to others, and contributing or giving back, is consistent with other literature on Men's Sheds (Hayes and Williamson, 2007; Misan, 2008; Fildes et al., 2010; Ormsby et al., 2010; Golding, 2015) . Men's emotional well-being is indeed tied to social interactions, meaningful relationships and friendships and feelings of belonging (Hayes and Williamson, 2007; Misan, 2008; Fildes et al., 2010; Ormsby et al., 2010; Golding, 2015) . Many men in this study experienced isolation as a result of challenging life transitions and exclusion from their communities. The Shed, therefore, provided an important space where men were accepted, and acted as an important catalyst for happiness, improved self-esteem and renewed sense of purpose (Hayes and Williamson, 2007; Misan, 2008) . While participants in this study preferred seeking support from peers rather than just service providers, Ford et al. (2015) found that Shed participation may further encourage men to access health services and/or accept health advice. There may be opportunities to consider the role of Sheds in broader health promotion initiatives that connect men involved in formal health services to community or peer-based initiatives and visa versa. Forming stronger partnerships between health or social services and Sheds may allow for better opportunities to appeal to men and provide multiple opportunities to address the types of concerns they have with respect to their wellbeing.
In considering the role of Sheds in health promotion initiatives, others have grappled with the dilemma of posturing Sheds as health spaces. Despite reaching some men who might be reluctant to seek assistance for their health otherwise (Morgan, 2010) , health is not a motivating factor to join a Shed for all men, nor do all men seek out health-related support (Misan, 2008) . In line with our own findings, the assumption that Sheds were for men with mental health issues contributed to negative stereotypes and perceptions of the Shed. Moreover, as others have found when working with men, 'health, as a brand, is very damaged' (Lefkowich et al., 2015, p. 114) . Still, the potential for Sheds to impact well-being (both positively and negatively) cannot be overlooked. Policies in Australia and Ireland-where Men's Sheds are prominent-maintain that Sheds along with other community spaces that are distinct from traditional services are integral to addressing broader issues relating to health inequities (Department of Health and Children, 2009; Department of Health and Ageing, 2010) . In countering isolation, coaching men to be more proactive with their health and wellbeing, reaching those who might not engage in services and creating safe spaces to discuss personal issues, Sheds are ideally positioned as an entry point into or potential partner of health services (Hayes and Williamson, 2007; Misan, 2008; Golding, 2015) . Indeed, Misan (2008) found that more successful Sheds were not run in isolation, but rather in partnerships. Support from communities, sound policies and external agencies-including health services-could help to address issues such as vulnerability and lack of experience among those wishing to set up a Shed, and create better opportunities for securing future funding or sources of support without compromising enthusiasm for the Shed (Misan, 2008) . While health services, policymakers and Shedders alike see the potential of Sheds to promote wellbeing (Hayes and Williamson, 2007; Misan, 2008; Golding, 2015) , participants in this study were adamant that Sheds should not be described as health spaces or compared with health services. Given this tension over the potential role of health care in Sheds, it is important for future researchers and services to tread carefully. It is important to work with Shedders to maintain the integrity and value of peer-based spaces-even in light of the challenges and limitationsand avoid transforming Sheds into a service.
Our data demonstrate that the multi-directional system of support whereby men supported one another, from positions of having worked through or still needing to work through similar difficulties, was the central, although contentious, feature of the Shed. Solidarity, camaraderie, confidentiality and compassion, facilitated ease in men's ability to share experiences, seek help from and provide care to others. These characteristics are consistent with definitions of peer support (Bracke et al., 2008) . Supporting others can increase feelings of usefulness, competency, and self-importance (Bracke et al., 2008) . The intimacy and safety associated with seeking help from a peer was, in many cases, preferred to seeking help in formal health settings as discussing issues over cups of tea, in small groups, or 'shoulder-toshoulder' were less threatening environments for men to be open with one another. As others have similarly noted, the casual and inviting nature of Sheds has the potential to reach and appeal to men who might not otherwise open up to others (Misan, 2008; Morgan, 2010) or find traditional health services inviting or conducive to positive experiences of healing (Kirwan et al., 2013) . Notwithstanding the benefits of peer support, tensions arose when men confronted the limitations of proving care to others when their own comfort, skills and enjoyment of the Shed were compromised. This apparent strain underscored both men's skepticism of long-term peer support and conflicted views on membership. Shedders commonly espoused an idealistic or utopian vision of Sheds being welcoming and accepting of everyone. However, as men went on to describe challenges related to membership, reputation and image, this vision quickly faltered against concerns related to boundaries for inclusion of new members and providing peer support. Feelings of anxiety and guilt came out in interviews when men reflected on their willingness to be supportive of others coping with more serious issues. Interestingly, these distressed feelings echo notions of 'caregiver burden' or 'caregiver distress', which are broadly understood as challenges of peer support (Bracke et al., 2008) . Confronting gaps in knowledge, competence or resources to care for others in peer support dynamics can have adverse impacts on the helpers' self-esteem and can become quite problematic not only to the person seeking help but also for the helper (Bracke et al., 2008) . The prominence of peer support in this study, and men's own concerns about their obligation to help others, begs the question: to what extent are (and should) individual Shedders be responsible for the wellbeing of other men in the Shed?
Participants grappled with gender norms associated with acceptable behaviour and spaces for men. Several participants commented that men do not talk and are not good at coming together, while paradoxically speaking at length about personal topics, explaining the importance of fostering compassion between men, and sharing their own vulnerabilities. Intimacy and camaraderie were particularly prominent concepts that facilitated men's ability to form strong ties, nurture and be vulnerable in front of one another and act with compassion. While historically, these behaviours and traits may have had feminine connotations (Evans et al., 2011) , our data suggest that such characteristics translate into important strategies for men to feel welcome, safe and included-be it face-to-face or shoulder-to-shoulder. Data also illustrate that many men-and older or unemployed men in particular-struggle to find acceptance and a sense of worth in many community spaces. Simultaneously, men in this study who were out of work tended to become less visible in their community and found few reasons to leave the house. For these men Sheds are an important place for men to gather together, to promote male-friendly environments and do 'bloke' things (Graves, 2001) . The Sheds can become a promising alternative space for men which can change the ways in which men are visible in communities as well as what activities, behaviours and spaces may be associated with men and masculinity.
LIMITATIONS
The recruitment and data collection phases of this study posed a number of challenges. We originally wanted to interview the friends, family and spouses or partners of Shedders in order to better understand the knock-on effects of Sheds. However, lack of interest from the community and difficulties navigating Shed hours proved challenging for recruiting additional participants. We did our best to promote diversity by visiting different Sheds at different times, and based on reputations for distinct membership profiles. However, we still found that the Shedders interviewed represented a more homogenous group. We were also only able to interview men who regularly attended Sheds. However, it would also be useful to interview men who had stopped coming in order to better understand who is underserved by Sheds, and barriers to meaningful participation. Others have previously noted that female interviewers may encounter challenges when working with male participants or in all-male spaces (Arendell, 1997; Lee, 1997) . Moreover, there has been widespread speculation and debate as to the degree to which participants feel comfortable providing genuine responses in interviews with interviewers of a different sex or gender (Williams and Heikes, 1993; Schwalbe and Wolkomir, 2003; Pini, 2005) . Upon reviewing several transcripts, it was the opinion of both authors that interviews appeared to reflect ease and candid reflections and that this did not pose a study limitation.
CONCLUSION
In articulating how men understand wellbeing in relation to Men's Sheds (e.g. feeling a sense of belonging, establishing reciprocal networks of support, using or learning skills, and building self-confidence and selfworth), this study suggests that Sheds have a key role to play in promoting wellbeing for men at a community level and that there is great merit in informal peer spaces for men. Peer support within the Shed was a key factor that differentiated Sheds from other social and health spaces. Multidirectional support enabled men to feel comfortable expressing vulnerabilities as well as acting in ways that were nurturing, caring, and compassionate. Many men, who were previously unable or unwilling to seek support or help from more conventional services or to participate in traditional male spaces, found Sheds to be beneficial to their overall wellbeing. Notwithstanding the benefits of peer initiated and sustained support, the absence of formal structures or resources to account for serious health challenges that may emerge in Sheds is problematic-both for Shedders who may be in need of help or may feel responsible to give help. Improving synergies between Sheds and local networks of services or community initiatives that have the resources and expertise to better support men may be an important avenue to be explored in future work. Sheds are not health services or should they be. As such, it will be useful to better understand how the integrity of the Shed can be retained so that community partners can share in the responsibility of safeguarding the welfare of vulnerable men, without detracting from the importance and integrity of men supporting themselves and one another. Other community initiatives and services can learn and benefit from the expertise of Shedders who have developed intricate mechanisms (though often unwritten or unspoken) of making spaces welcoming, intimate, and acceptable for men.
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